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Project Context 

The development of the current Social Security System in China encounters a number of relevant Issues. These main issues are: 

Gap between Rural and Urban 
Areas Ageing Population Multi-layer in the Social Protection 

System 
Illegal Labour 

Different social insurance 
schemes Social Security Funds supervision  Complexity in the services delivery Legal Framework 
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Knowledge 
Similar Issues 
already faced 

Experience 

Project Origin 

In this context the project comes to light to reach cooperation between the Chinese Government and the European Union for the definition of an 
integrated plan for the Social Protection System Reform. 
The European Union, with its extensive experiences, is the right interlocutor to face this great challenge also considering its past experience in dealing 
with similar issues. 

Asks for 
Cooperation 

Social Protection 
Reform 
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Project Preparation Phase 

Nov 
2013 

Nov 
2014 

Project Starting Date 
Oct 
2014 

Special Conditions Signature 

Jan 
2014 
Paris 

Feb 
2014 

Beijing 

Mar 
2014 

Madrid 

Mar 
2014 

First Grant Version 

Oct 
2014 

Final Grant Version 

Oct 
2014 

Resident Expert and 
Office Manager Selection 

 

Oct 
2014 

ICA Signature 

The beginning of the preparatory 
activities was November 2013. 

The Project Starting Date 
was November 2014. 

The Consortium Representatives have participated in 
three different missions both in China and in 
Europe. 

The last steps of the preparation phase 
were the signature of the ICA and the 

Special Conditions. 

In collaboration with the Component Coordinators, the selection process 
of Resident Experts and Office Manger has been completed. 

The negotiation on the content of the Grant Application 
Form with the EUD and the Chinese Beneficiaries lasted 

more than seven months. 
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Ministry of Agriculture - MoA 

National Development and Reform Commission - NDRC 

Ministry of Finance - MoF 

Ministry of Civil Affairs - MoCA 

Ministry of Human Resources and Social Security – MoHRSS 

National Health and Family Planning Commission - NHFPC 

Chinese Insurance Regulatory Commission - CIRC 

All-China Women's Federation - ACWF 

Legislative Affairs Office of the State Council - LAO 

Chinese Beneficiaries 

People's Republic of 
China 

Main 
Beneficiaries 

Other 
Beneficiaries 

On behalf of the entire consortium, I would like to thank the Chinese Beneficiaries, and in particular the 3 Main 
Beneficiaries, who have always provided a great and practical support throughout the preparatory phase of the 
SPRP. During these months they have always shown Patience and Great Will to reach agreements in order to 
achieve all the Expected Results. 
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Main Thematic Areas and Project Activities 

Main Project Activities 

Analysis of the Chinese Context Country Report on the EU MS 
Welfare 

Analysis of the European Best 
Practices Training Courses 

Continuos Technical Assistance High-Level Events Seminars and Workshops Pilot Projects 

Strengthening of institutional capacity for Social Protection policy development and reforms. 

Enhancement of institutional capacity for Financial Management and supervision concerning social Security Funds. 

Improvement of legal framework and policy enforcement for Social Assistance. 

Component 1 

Component 2 

Component 3 

Main Thematic Areas 
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Main Numbers 

6.7 
Mln Euros for the 
Implementation 
of the Action 

 

9 
  

Chinese Stakeholders 

6,000 
 
 

Total Perdiem 

Almost 

300 
 

International flights 

3,200 
Working Days of 

Local Experts 

700 
Working Days of 

EU Public Sector Staff 

 

10 
 

European Partners 

The figures below show the Main Numbers that characterize the Social Protection Reform Project. 

1  

 
Office in Beijing 
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Consortium Choice 

Some of the major European Institutions that deal with Social Security agreed to participate playing an active role in this challenging Project.  
The Common Strengths of the Consortium Members are: 

Sufficient financing sources for not eligible activities 

Past project experienced related to China 

Socio-political background comparable to China’s Context 

Reliable Capacity in conducing Complex Project 

Wide Experience in International Projects 

Consolidated Experience in Social Protection matters 1 

2 

3 

4 

5 

6 
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Consortium Partners 

Italy 
National Social Insurance Agency 

Formez PA 

National School of Administration 

France 
Agency for the Development and Coordination of International Relations 

Belgium 
Federal Public Services Social Security  

Poland 
Ministry of Labor and Social Policy 

Spain 
Ministry of Employment and Social Security 

Foundation International and Iberoamerican for Administration and Public Policies  

Czech Republic 
Ministry of Labour and Social Affairs 

Romania 
Ministry of Labor, Family, Social Protection and Elderly 

Ms. Silvia Prada 

Mr. Renzo Turatto 

Mr. Giulio Artegiani 

Mr. Didier Verbeke 

Ms. Agata Tomasiak 

Ms. Lucia Ortiz 

Mr. Pavel Janecek 

Ms. Olivia Rosandu 

Mr. Laurent De L’Espinay 

Mr. Gabriele Uselli 
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The major and most complex Social 
Security organization in Europe 

Why INPS as the Project Leader 

The second biggest budget in Italy Single interlocutor in Italy for assistance 
and social security services 

A great experience in harmonization and 
integration of different pension schemes 

30.000 Employees and more than 20 Mn 
Pensioners 

An average of 1 Manager Responsible for 
60 Employees 

Due to the Extensive Experience of our Institution, we have been selected, from the early stages, as the Leader Applicant of our International 
Consortium. These are some elements that characterize our Institute: 
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Why INPS as the Project Leader: Institutional Activities 

Annual Amount of Social Assistance Benefits 

Annual Paid Amount for Income Support Benefits 

20 Mn 

5 Mn 

€ 23.6 Bn 

Number of Income Support Beneficiaries 

Annual Amount Paid for all kinds of Pensions 

Pension Beneficiaries 

€ 266 Bn  

€ 10.3 Bn  

Benefits Paid 

667 

Desks and Computerized Access Points in other Local Authorities 1,891 

Local Offices 
INPS Structure 

Insurance Positions 23.0 Mn 

Registered  Companies 1,34 Mn 
Clients 

Data refers to the year 2013 
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INPS Pensions on Total Pensions  89.6% 

Workers Insured on Total Employed 85.3% Pension and 
Pensioner  

Total Pensions Expenditure on Gross Domestic Product 16.2% 

35.2% Total Pensions Expenditure on Total Public Expenditure  

Sustainibility of 
the Pension 

System 

Total Expenses on Gross Domestic Product 

INPS user on total Resident 82.7% 

19.5% 

Interested 
Population and 

Expense 

Why INPS as the Project Leader: Impact on the Italian System 

Total Financial Flow as Sum of Income and Expenditure € 803.5 Bn Financial Flow 

Data refers to the year 2013 
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4.6 Bn 
Pages of the Institutional Site  

visualized per Year 

 

104.9 Mn 
 Number of log-in to INPS 

ICT Services 

100%  

Digitization of Services 

14.5 Mn 
Number of Credentials 

Released 

12.5 Mn 
Average Number of pages 
of the Institutional Site  

visualized per day 

 

1.1 Mn 
Total number of log-in to 

Mobile Services 

429.9 Mn 
Number of Accesses per year 

to the Institutional Site 

Why INPS as the Project Leader : E-Government Data 

23 Mn 
Number of Incoming Calls to 

the Contact Center 
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Conclusions and Future Development of the SPRP 

The EU-China Social Protection Reform Project is part of a Bigger Context of Cooperation and 
Partnership that has been set up between Europe and China.  

In addition to the Social Importance of the SPRP primary goals, this project is also a great opportunity to: 

Establish a Mechanism for EU-China High Level Dialogue on other significant matters at a 
more global level. 

Create several partnerships between Specialized Public Bodies of EU Member States and the 
Chinese Government Agencies. 

1 
2 


